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EXECUTIVE SUMMARY

Virtual CIO

Large corporations have CIOs (Chief Information Officers) to manage IT
operations and help top management make the right IT strategy and
spending decisions. Small and mid-sized companies have the same
problems to address and the same needs for ClOs as large corporations,
but they cannot afford CIOs full time. The answer for small and midsized

operations is Virtual CIO.

Overview

Virtual CIO Services

Helping you align your technology with your business strategy

Virtual CIO is a professional resource like your CPA or attorney.
Virtual CIO services can be provided on a set schedule or on an as
needed basis, providing your business with the type of Information
Technology consulting that is typically reserved and budgeted for by
large companies. If technology is a fundamental component of your
organizational plan for success, we can help:

Align IT strategy and focus with overall business objectives
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Business system technology planning

IT budget analysis (Upgrade system? Outsource
development? Hosting?)

Quarterly reviews of IT results and plans
Project planning and management
Personnel reviews and recruiting
Software evaluation

Long Term Relationship
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You receive top quality IT Executive Expertise when you
need it

Virtual CIO is a professional resource like your CPA or
attorney

Virtual ClIO complements your current IT skills and staff

Virtual CIO is focused on your business and technology
goals for both the short and long-term

Virtual Service Plans that are designed to align with your

business needs:

E‘ Silver: 8 Hours of CIO Assistance/month (20% Discount)
@ Gold: 16 Hours of CIO Assistance (30% Discount)
= Platinum: 32 Hours of CIO Assistance (40% Discount)

| for a Free Consultation |
! 513.977.4544 :
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Solutions to the Executive IT Challenge
wWww.rippe.com
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